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Notification of the New Mid-Term Management Plan 

 

KATO WORKS CO., LTD. (the “Company”) hereby announces that it has formulated a mid-term management plan covering 

the three-year period from the fiscal year ending March 2026 to March 2028, which was approved at the Board of Directors’ 

meeting held today. 

 

Please refer to the attached document for details of the mid-term management plan. 

 

[Attachment] 

Presentation document  

 

 

 

End 

Disclaimer: This document is an English translation of the original Japanese document and has been prepared for 

reference purposes only. In the event of any discrepancy between the English translation and the 

original Japanese document, the latter shall prevail. 
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Introduction

Under the Mid-Term Management Plan (FY2022-2024, hereinafter called as "PREVIOUS PLAN"), 

we placed the highest priority on improving business performance and promoted thorough 

measures to improve profitability under the theme of "Transformation into a Lean and Solid 

Structure.“

Looking at the PREVIOUS PLAN, although some issues remain, we recognize that the reforms to 

our corporate structure, which had been our top priority, have made significant progress over the 

past 3 years, and as a result, have led to improved profitability and stability.

We also implemented “Selection and Concentration" as part of our business strategy aimed at 

building a foundation for the future. Specifically, while we proceeded with the sale of our Thai 

factory and the liquidation of our business in China, we began entering the business in India, a 

growing market, and conducted a fundamental review of our global strategy. We believe that the 

results of these management decisions will be reflected in our results for FY2025 and beyond.

However, due to the severe slump in the Chinese market and the disruption in the supply chain 

which was far beyond our expectation at the time of preparation of the PREVIOUS PLAN, we 

were unable to achieve the numerical targets set forth in the PREVIOUS PLAN.

In the Mid-Term Management Plan (FY2025–2027) (hereinafter called as “NEW PLAN”), we aim 

to achieve our numerical targets by benefiting from the effects of initiatives implemented during 

the PREVIOUS PLAN period. With the main theme of "Leap Forward ; Into The Next Era.“ we will 

prepare for further growth and expansion.

Geopolitical risks still exist and the market environment continues to be volatile. However, we will 

build a strong management foundation that is less susceptible to external factors and make 

effective investments in line with our growth strategy.

The deep trust and understanding of everyone who supports us is essential for the further leap 

forward and sustainable growth of our group. We will spare no effort to earn the empathy and 

support of our stakeholders, and we will work together to move forward into the future.

Kimiyasu Kato, President and Representative Director
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◼ We will achieve “leap forward” by enhancing understanding and support from all stakeholders involved 

with our company, thereby fostering mutually integrated growth.

Introduction

4

Financial institutions

Employees

⚫ Increased customer satisfaction

⚫ Improving product quality

⚫ Creating value in line with needs

Customers Business partners

Local communities

Shareholders

⚫ Consolidating the supply chain

⚫ Creation of strategic partnerships

⚫ Practicing fair trade

⚫ Management with an awareness

of capital efficiency

⚫ Boost shareholders returns

⚫ Enrichment of disclosed 

information

⚫ Making workplace rewarding

⚫ Nurturing high-quality human 

resources

⚫ Work-life balance

⚫ Active participation in social 

contribution activities

⚫ Consider the environment in all 

our business operations

⚫ Interaction with local 

communities and residents

⚫ To construct a strong 

management platform

⚫ Share of growth strategy

⚫ Promoting understanding of 

effective investment
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◼ The basic policies of the PREVIOUS PLAN were largely achieved.

6

Mid-term management plan (FY2022-2024) review

Basic strategy Evaluation Status

Improve and 

enhance 

profitability
〇

■ Reduce cost on sales price ratio and achieved profitability

・Promoting cost reduction of existing models through the implementation of the KATO Reborn Project 

(KRP: Profitability Improvement Project).

・Development of new models (partly delayed by major parts supply restrictions).

・Implementation of optimization of sales prices.

・Consolidation of sales bases.

Improve 

financial 

structure
△

■ Optimize working capital and improve financial efficiency.

・Review the business portfolio to improve capital profitability, including reassessment of overseas 

operations and the sale of idle or non-operating assets.

・Due to market downturn, inventories temporarily increased.

Build the 

foundation for 

the future
◎

■ Build a Foundation for the Future

・Selection and concentration of production models.

・Development and promotion of environmentally conscious construction equipment.

・Preparation for establishing a joint venture in India.
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(Unit: 100 millions of yen)

635
575 574

525

(66) (70) (139)

641 644
664

FY21 FY22 FY23 FY24(Forecast)

Results Gap between the plan and actual results

84.2%

81.7%
81.2%

89.6%

85.4%

83.7%
83.2%

FY21 FY22 FY23 FY24(Forecast)

Results Plan

(72)

12
16 15

(1)

(9)

(16)

13

25

31

FY21 FY22 FY23 FY24(Forecast)

Results Gap between the plan and actual results

Inventories 320 310 315 318 355 327 460

◼ Net sales fell short of target due to changes in the operating environment.

◼ Operating profit not achieved due to sales decline and deteriorating Chinese market.

◼ Cost on sales price ratio improved due to KRP. *KATO Reborn Project

◼ Inventories increased due to lower sales.

Net sales Operating profit Cost on sales price ratio

7

Consolidated statement 

of income

FY2021
FY2022

(1st year of PREVIOUS PLAN)

FY2023

(2nd year of PREVIOUS PLAN)

FY2024 Forecast

(3rd year of PREVIOUS PLAN)

Results Plan Results Plan Results Plan Forecast

Net sales 635 641 575 644 574 664 525

Cost on sales price ratio 89.6% 85.4% 84.2% 83.7% 81.7% 83.2% 81.2%

Operating profit (72) 13 12 25 16 31 15

Mid-term management plan (FY2022-2024) review



3.Mid-term management plan (FY2025-2027) 

8



Evolution Towards True Value

(Unit: 100 millions of yen)

Positioning of this Mid-term management plan 

B

a

s

i

c

s

t

r

a

t

e

g

y

Net sales:525

Operating profit:15

FY2030 targets  
FY2027 targets  

FY2024 Forecast  

2022-2024

Transformation into a 

Lean and Solid Structure 

2025-2027

Leap Forward ; Into The Next Era

⚫ Building a foothold for a 

leap forward

⚫ Retained profitability

⚫ To restore confidence

⚫ Preparing for the future

⚫ Enhancement of corporate value

⚫ Strategy for growth with effective investment

⚫ Further improvement of profitability

⚫ Implementation of sustainability management

9

Vision for the Future

⚫ To be a company 

that gains the 

understanding and 

support of all 

stakeholders.

⚫ Achieving further 

sustainable growth.

Net sales:790

Operating profit:36

Net sales:1,000

Operating profit margin:5%
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Basic strategy for the Mid-term management plan

Theme

Basic strategy

(1) Enhancement of corporate value

● Implementation of management with an awareness of the Capital Cost

● Implementation of various measures to improve PBR

(2) Strategy for growth with effective investment

● Benefiting from the effects of the PREVIOUS PLAN initiatives

● Strategic investments in growth fields

(3) Further improvement of profitability

● Improve profitability by deepening measures implemented under the PREVIOUS PLAN 

● Building a strong management foundation that is less susceptible to external factors

(4) Implementation of sustainability management

● Enhance corporate value by strengthening sustainability management

● Promotion of Materiality

Leap Forward ; Into The Next Era

10
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(Unit: 100 millions of yen)

(9.9)%

3.7%

5.4%

8.0%

FY24(Forecast) FY25 FY26 FY27

15
17

25

36

2.8% 2.9%

3.7%

4.5%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

0

5

10

15

20

25

30

35

40

45

50

FY24(Forecast) FY25 FY26 FY27

525

570

660

790

FY24(Forecast) FY25 FY26 FY27

ROE(%) (9.9)% 3.7% 5.4% 8.0%

Quantitative plan

11

Consolidated statement of 

income

FY2024

(Forecast)

FY2025

(1st Year)

FY2026

(2nd Year)

FY2027

(3rd Year)

Net sales 525 570 660 790

Operating profit 15 17 25 36

Operating profit margin 2.8% 2.9% 3.7% 4.5%

Net sales Operating profit and margin ROE

Extraordinary loss recorded due to 

dissolution and liquidation of 2 Chinese 

subsidiaries.
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1.3%

1.8%
1.6%

5.0%

FY22 FY23 FY24(Forecast) ーFY27

5.4%

3.1% 2.8%

8.0%

5.4%

8.8%

△9.9%

FY22 FY23 FY24(Forecast) ーFY27
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ROE

ROIC

(1) Enhancement of corporate value
Perception of the capital cost

◼ Taking the current market valuation into consideration, we aim to achieve ROE over the Cost of Equity, and ROIC over WACC.

•Deferred tax assets

•Sale of the Thai factory

These were recorded as extraordinary income. 

Extraordinary loss recorded due to 

dissolution and liquidation of 2 Chinese 

subsidiaries.

Results

Figures excluding 

extraordinary income and losses

Assumptions for Our Estimated Capital Cost

・The calculation is based on the CAPM formula.

・The risk-free rate is referenced from the Ministry of Finance's government bond yield data.

・Beta is calculated by our company based on data from comparable companies.

・The market risk premium is calculated with reference to data 

from the Japan Securities Research Institute.

The 

Cost of 

Equity

In the 

range 

of 7.5%

Risk-free rate 1.3%

β 1.2%

Risk premium

In the range of 5.0%

WACC

In the 

range 

of 4.5%

Cost of Debt 1.0～1.5%

The Cost of Equity 7.5%

The cost of equity and after-tax cost of debt are calculated as a weighted 

average based on market capitalization and interest-bearing debt.
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0
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(1) Enhancement of corporate value
Improvement of ROIC

◼ Improve ROIC by being conscious of the Capital Cost.

◼ Investing in core businesses and realigning low ROIC businesses.

◼ Aim to achieve ROIC 5.0% or higher in FY2027 (improve 3.4% compared to FY2024).

X-axis: Invested capital
Y-axis: NOPAT (Net Operating Profit After Tax)

Bubble size: Invested capital

Japan / Mobile crane

Europe & US / Excavator etc.

Asia / Mobile crane & Excavator etc.

Japan / Excavator etc.

China / Excavator etc.

China / Mini excavator

FY2024 Restructuring and withdrawal from the China business

Company-wide 

ROIC increased due 

to various measures.

FY2025 The India business is starting

FY2024Forecast

FY2027
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◼ PBR with less than 1.0 is recognized as one of our top management issues.

◼ We will improve PBR by improving profitability and capital-efficiency.

Improvement 

of PBR

Improvement of ROE

(Target: ROE=8.0% or 

more in FY2027)

Improvement of PER

（Reduction of cost of 

equity and improvement 

of expected growth rate)

Details

⚫ Implementation of this NEW PLAN

⚫ Launch of valuable products.

⚫ Review of production system and improvement of 

production efficiency.

⚫ ROIC management.

Improve profitability 

Optimize business portfolio

⚫ Strategic investment in growth areas.

⚫ Restructuring of businesses with low growth, 

profitability, and capital efficiency.

Make appropriate investments

⚫ Optimal capital investment and M&A.

⚫ Supervising and improving investment efficiency.

Dialogue with Capital Markets

⚫ Growth strategy and appropriate disclosure.

⚫ Proactive PR and IR activities.

Increase shareholder returns

⚫ Attractive dividend policy.

⚫ Consideration of share buybacks.

(1) Enhancement of corporate value
Improvement of PBR



Evolution Towards True Value

16

(1) Enhancement of corporate value
Proactive PR and IR activities

◼ Current stock price level reflects market valuation including recent performance and growth expectations.

◼ Strengthen PR・IR activities to further increase corporate value.

The PREVIOUS PLAN

Recognition of issues

⚫ Fostering market 

expectations for growth.

⚫ Enhancing corporate 

recognition.

⚫ Enrichment of disclosed 

information. 

⚫ Expanding engagement 

opportunities with investors. 

⚫ Promoting ESG and SDGs 

initiatives.

The NEW PLAN

Solutions to the problems.

⚫ Appropriate disclosure of growth 

strategy and progress.

⚫ Proactive PR&IR activities. 

⚫ Ensuring comprehensive disclosure of 

non-financial and English information. 

⚫ Increasing individual meetings and 

briefings with investors. 

⚫ Building a loyal shareholder base. 

⚫ Focusing on environmental and human 

capital initiatives.

⚫ Corporate value 

⚫ Cost of equity 

⚫ Management with a focus on 

stock price and enhancement of 

corporate value 

Vision for the future
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¥10 

¥30 

¥65 
¥70 

FY21 FY22 FY23 FY24 FY25 FY26 FY27
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(1) Enhancement of corporate value
Shareholder returns

◼ During this mid-term management plan period, dividends will be allocated with a target payout ratio of 30% of ordinary profit, 

excluding one-time gains and losses.

◼ To maintain the existing policy of stable dividends and support stock price stability and growth, a minimum dividend of 70 yen per 

share from the previous fiscal year will be set.

◼ While considering capital policy, we will evaluate the acquisition of treasury shares, targeting approximately 5% of total outstanding 

shares.

Aiming for a 30% payout ratio, adjusted 

based on business performance.

¥70+More

Dividend per share

Dividend per share(Forecast)
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(2) Strategy for growth with effective investment
Overview of growth strategy and transition of key strategies

The PREVIOUS PLAN

FY2022-2024

The NEW PLAN

FY2025-2027

◼ Shifting from the PREVIOUS PLAN, which prioritized rationalization for a return to profitability, to a 

strategy focused on strengthening and expanding business capabilities for performance growth. 

◼ Maintaining domestic sales while strengthening overseas sales, including business in India, for 

sustainable growth.

【Domestic】

Further 

business 

expansion
◼ Challenge toward after-sales and circular 

business models 

◼ Creation of new business opportunities 

Business 

restructuring

Business 

expansion

【Overseas】

◼ Selection and concentration of products 

◼ Strengthening parts sales 

◼ Integration and streamlining of sales offices 

◼ Sale of the Thai factory 

◼ Restructuring of two Chinese subsidiaries 

◼ Preparation for entry into the Indian market 

◼ Reorganization of sales and service locations 

◼ Strengthening marketing 

◼ Development and market launch of 

environmentally friendly products 

◼ Market launch of products developed under KRP 

and those under development for horizontal 

expansion 

◼ Promotion of factory DX and investment in 

production equipment 

◼ Promotion of diverse talent utilization 

◼ Regaining market presence in Asia and 

the Middle East with India as a 

strategic base

◼ Strengthening and expanding the sales 

network (M&A ,etc)

◼ Establishment of the India business

◼ Expanding the sales network to increase 

market share in Europe and the U.S.

Next term

FY2028-2030
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US Europe India China Japan

FY2025

FY2026

FY2027

19

CR HD Others

(2) Strategy for growth with effective investment
Regional growth strategy

◼ In the domestic market, aim to increase sales and profits through competitiveness enhancement and the launch of new models. 

◼ In overseas markets, pursue further business growth by entering new markets and strengthening sales networks in existing regions. 

CR…Mobile crane HD… Excavator

Expansion of the 

sales network

Effective 

investment

Strategic investment 

for continued growth

New entry into 

the Indian 

market 

Expansion into 

Asia and the 

Middle East

Expanding sales in Asia and the 

Middle East with India as a 

strategic base

Withdrawal

Local representative 

office

Launch of 

KRP models

Made-to-order 

production

Spare parts sales 

Contributing to sales 

and profits

Launch of 

KRP models

Expansion of 

the lineup

ROIC-driven 

management
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(Unit: 100 millions of yen)
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◼ Although the domestic market is mature, we aim to expand our market share and increase revenue by enhancing product competitiveness and 

sales capabilities.

◼ In the medium to long term, we position our overseas business as a growth driver and aim to increase the overseas sales ratio to over 40%. 

overseas sales ratio

28.8%
FY2022

Over 30%
Outlook for the NEW PLAN

Next Term

overseas sales ratio

Over 40%

Overseas sales

Domestic sales 

(2) Strategy for growth with effective investment
Domestic and overseas sales

overseas sales ratio

575 574
525

570

660

790

FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 ーFY30
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Cash in Cash out
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◼ Building on business revenue, we will further strengthen trust with financial institutions and stabilize cash inflows.

◼ To achieve mid-to-long-term business growth and improve capital profitability, we will implement investments and returns 

for stakeholders.

Financing 

Cash Flow

Operating 

Cash Flow

Stakeholders

returns

Investment 

Cash Flow

⚫ Borrowing from financial 

institutions (Sharing investment 

strategy)

⚫ Verification of investment 

effectiveness

⚫ Stable profit generation

⚫ Improvement of working capital

[Strengthening the Management Foundation]

⚫ Investment in production facilities

⚫ Promotion of factory DX (digital transformation)

⚫ Reorganization of sales and service locations

[Growth Investment]

⚫ Research and development 

⚫ Launch of business in India 

⚫ Strengthening sales networks in Europe and 

the US 

[Local Communities]

⚫ Social contribution activities through business

⚫ Initiatives for environmental conservation and energy 

efficiency

⚫ Promotion of engagement with the local community

[Human Capital Investment]

⚫ Acquisition of diverse talent

⚫ Enhancement of educational programs

⚫ Improvement of the work environment

(2) Strategy for growth with effective investment
Cash allocation

[Shareholder Returns]

⚫ Dividend distribution with a target payout ratio of 

30% (excluding extraordinary income and losses)

⚫ Acquisition of treasury shares equivalent to 

approximately 5% of outstanding shares
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(Unit: 100 millions of yen)

16 15
17

25

36

2.7% 2.8% 2.9%

3.7%

4.5%

-9.0%

-7.0%

-5.0%

-3.0%

-1.0%

1.0%

3.0%

5.0%

7.0%

△ 30

△ 10

10

30

50

70

FY22 FY23 FY24

(forecast)

FY25 FY26 FY27 FY28-30
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◼ Maintain the strategies of the PREVIOUS PLAN.

◼ Improve profitability by providing added value that meets market demand and saving costs.

Added 

value

Cost 

savings

SolutionIssue

⚫ Remote operation /Autonomous driving/Image 

processing technology 
Advanced technology

Environmentally 

friendly products

⚫ Crane：Launch of hybrid vehicles

⚫ Mini equipment： Launch of electrified models

Manufacturing cost 

reduction

Reduction of indirect 

costs

⚫ Reducing the number of components 

by strengthening the development 

process

⚫ Improving production efficiency

⚫ Optimizing supply chain management

⚫ Developing low-cost models in India

⚫ Optimizing workflows by modernizing 

internal IT systems

New model 

development

⚫ Introduction of new models based on market 

needs 

⚫ Expansion of the product lineup 

After-sales service
⚫ Optimization of service bases

⚫ Improving logistics stability

Operating profit and margin

(72)
(11.4)%

Posted an allowance for doubtful 

accounts for long overdue receivables 

in China with low recoverability.

(3) Further improvement of profitability
Plan to enhance profitability
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◼ By addressing the five materialities, we aim to become a company that earns the empathy and support of all stakeholders.

Contributing to a sustainable 

global environment

⚫ Reduction of CO₂ emissions

⚫ Sustainable and efficient 

energy consumption

⚫ Reduction of waste

⚫ Development of 

environmentally friendly 

products

Creating a workplace where 

employees thrive

⚫ Establishing a safe and hygienic work 

environment

⚫ Strengthening diversity in recruitment 

and talent development

⚫ Promoting women's empowerment in 

the workplace

⚫ Promoting work-life balance

⚫ Strengthening employee engagement

Creating innovations that 

enrich society

⚫ Technology development 

that creates new value

⚫ Developing human-friendly 

products

⚫ Improving customer  

satisfaction

Consolidating the supply 

chain

⚫ Strengthening sustainable 

procurement activities

⚫ Improving quality across 

the entire supply chain

⚫ Practicing fair trade

Establishing a responsible 

organizational structure

⚫ Enhancing the effectiveness 

of the Board of Directors

⚫ Strengthening compliance

⚫ Risk assessment and 

response

The five key materialities

Achieving continuous corporate value growth

Details https://www.kato-works.co.jp/sustainability/

(4) Implementation of sustainability management
Promotion of materiality
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0

50

100

FY2020 FY2024 FY2025 FY2026 FY2027 FY2030 FY2040 FY2050

24

1～20kW

20～50kW

50～125kW

125～225kW

225kW or more

Utilization of alternative fuels

Hybridization

Energy efficiency 

improvement 

Adoption of CO₂ reduction 

devices

Electrification

(4) Implementation of sustainability management
Development of environmentally friendly products

◼ Achieving carbon neutrality by 2050, with 2020 CO₂ emissions set as the baseline (100).

Introduce environmentally friendly models 

tailored to construction equipment sizes 

and aim for carbon neutrality in FY2050.

Construction 

equipment size 

Big

Small
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FY2018 (Base Year) FY2023 FY2026 ーFY2030
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◼ Utilizing electricity generated from solar power for business activities and continuously promoting CO₂ reduction.

Promotion of 

energy-saving

initiatives

Introduction of 

solar power generation

Solar panels are scheduled to be 

installed at the Gunma Plant in 

January 2026.

⚫ To continuously reduce CO₂ emissions and 

lower electricity costs, solar panels will be 

installed on part of the factory buildings at 

the Gunma Plant.

⚫ With the introduction of the solar power 

generation system, we aim to achieve 

further CO₂ reductions beyond the decrease 

already achieved in FY2023 through 

energy-saving initiatives such as LED 

adoption.

⚫ The full-scale operation of this system is 

expected to significantly advance our 

progress toward achieving our 2030 goal of 

a 38% reduction in CO₂ emissions 

compared to FY2018.

⚫ Exploring the possibility of introducing solar 

power generation systems at locations other 

than the Gunma Plant.

The 2030 target of a 38% 

reduction compared to 

FY2018 is expected to be 

achieved ahead of 

schedule.

(4) Implementation of sustainability management
Development of environmentally friendly products

Promotion of 

energy-saving

initiatives
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◼ We recognize that contributing to local communities, pursuing employee well-being, and enhancing the workplace 

environment lead to increased corporate value, and we are actively promoting these initiatives.

Support for earthquake recovery

Providing disaster recovery 

construction equipment to Ishikawa 

Prefecture free of charge.

Workplace environment

Promotion of work-life balance

Diversity

Appointment of female and foreign talent

Local communities 

Organizing factory tours for 

local children.

(4) Implementation of sustainability management
Contribution to society



Evolution Towards True Value

Contents on the present plans and the forecasts included in these 
materials are based on information presently obtained and certain 
premises deemed reasonable by the Company. 

Actual business results, etc. may be significantly different due to 
various factors. Therefore, the materials do not promise or 
guarantee the realization of the plans or forecasts.

Notes

Contact
KATO WORKS CO., LTD.
Corporate Communications Department
1-9-37 Higashioi, Shinagawa-ku, Tokyo, 140-0011
E-Mail: ir-kato@kato-works.co.jp




